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Minutes of the Meeting
Faculty of Arts and Sciences
Thursday, 24 April 2003
Members attending: P. Bernal, E. Blossey, W. Boles, R. Bommelje, R . Bornstein, C.
Carpan, J. Carrington, B. Carson, R. Carson, R. Casey, G. Child, J. Child, E. Cohen, G.
Cook, D. Crozier, J. Davison, N. Decker, J. Eck, H. Edge, L. Eng-Wilmot, E. Friedland,
B. Galperin, L. Glennon, Y. Greenberg, E. Gregory, D. Griffin, M. Gunter, G. Howell, C.
Hudspeth, R. James, D. Kurtz, S. Lackman, T. Lairson, P. Lancaster, C. Lauer, B. Levis,
S. Libby, R. Lima, L. Lines, J. Malek, M. Mesavage, S. Miller, T. Moore, R. Musgrave,
K. Norsworthy, M . O ' Keef, T. Ouellette, T. Papay, S. Phelan, J. Puhalla, D. Richard, D.
Rogers, A. Rosenthal, E. Royce, S. Rubarth, M. Sardy, J. Schmalstig, J. Schultz, R.
Singer, C. Skelley, J. Small, M. Smyth, R. Steen, P. Stephenson, B. Stephenson, L.
Tillmaim-Healy, L. VanSickle, D. Wellman, B. West, G. Williams, W. Zhang
Guest: S. Agee, S. Fischer

I. Call to Order
President Barry Levis called the end-of-term weary faculty to order at 12:40.

II. Announcements
A. The May faculty meeting, on Wednesday, May 7, will combine a faculty
meeting with a celebration for retiring colleagues.

B. Ed Cohen reported that the Executive Committee has approved a proposal for
a major and minor in Computer Sciences in the Holt School, after it had been
reviewed and approved by AAC .
C. Sandra Chadwick-Blossey urged colleagues to complete a survey from the
Johnson Center survey and offered a chance to win a personal electronic organizer
as an incentive.

III. The minutes of the 27 March 2003 meeting of the faculty were approved.
IV. Election of three A&S Faculty to the Presidential Search Committee
Executive Committee nominees were Lezlie Couch, Scott Hewit, Thom Moore,
Thomas Ouellette, Maria Ruiz, Judy Schmalstig. No valid nominations were
offered from the floor. The following were elected: Lezlie Couch, Scott Hewit,
Thom Moore.
President Bornstein announced that Sarah Ledbetter and Chad Stewart have been
selected as student representatives on the search committee.
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Later in the meeting, in response to a question raised by Larry Eng-Wilmot,
President Bornstein said that the faculty would have a conversation concerning
the characteristics they ' d like to see in the new president.
V. Approval of graduates
The faculty voted their approval of candidates for graduation posted on the
governance website.
VI. Old Business
A. Minor in Business (AAC).
Ed Cohen reviewed the present Business Administration minor and the
rationale for the proposed minor in Business, tabled on March 27 until the
next meeting. While noting that the impetuous for the revision came from
Administration (which was concerned about accreditation of a program
taught by adjuncts and just one full time faculty member without a Ph.D.),
but AAC was primarily motivated by concerns with quality, which the
proposed Business minor addresses. Ed pointed out that students who
don't want to commit to a minor but who want a few courses in business
will still be able to take Bill West's courses.
The motion carried with no discussion.
B. Resolution on Mid-level staff salaries (Finance and Services): Be it resolved
that the Arts and Sciences Faculty recommend that an appropriate marketbased adjustment to the salaries of mid-level exempt employees be a highest
priority item for the next budget cycle.
The resolution passed unanimously.
C. A Resolution directing the Provost to Establish a Center for International

Studies as proposed by the Internationalization Task Force (see addendum 1).
The resolution was moved by Tom Lairson and seconded. Tom then
summarized the sequence of events leading to the resolution: attendance at a
national conference, the establishment of a task force, colloquia. After the
Provost notified the task force that resources would be limited and asked the
task force to reconsider its recommendation, they went back to the drawing
board, offering the present modified proposal. The items with asterisks (on
the addendum) are considered do-able without additional funds other than the
director' s course-release.
The following points were made during the discussion: The task force
assumed that the Provost would choose a director from the faculty and that
eventually the Center for International Studies will have a physical space on
campus (in the immediate future, it may share space with Donna O'Connor's
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office). Future plans calls for a director who will be released from two-thirds
of a teaching load, competing, it was pointed out, with other faculty needs.
Several voices noted the problem of adding more and more worthy programs.
Carol Lauer proposed an amendment to consider this a pilot project for a
Center for International Studies, required a review by the faculty at the end of
two years, to determine if the project should continue. The task force
accepted this as a friendly amendment.
The resolution passed unanimously .

VII. New Business
A. On behalf of AAC, Ed Cohen moved a resolution to increase the minimum
grade point average for a student seeking approval for a self-designed major
from a 3.0 to 3.3. The resolution passed unanimously.
B. On behalf of SLC, Lee Lines moved a resolution directing the Student Life
Committee to establish an academic honor system (see addendum 2). Lee
pointed out that SLC became aware that the issues are larger than plagiarism
or academic dishonesty. Wishing to focus on academic integrity and not just
on punishment, the committee wishes to develop for the College of Arts and
Sciences not just an honor code, but a support system integrated into all
aspects of college life, arriving at an honor system consistent with the Rollins
culture (that is, a system that is likely to be workable here). The Center for
Academic Integrity at Duke University offers help in creating such a plan.
Lee accepted as a friendly amendment Susan Miller' s suggestion that student
representatives on the committee not be limited to SGA members. It was
noted that while SLC is a part of the A & S governance system, Holt often
follows the guidelines of A & S, so their students might also be involved. Lee
accepted as a friendly amendment Lynda Glennon and Rhonda Singer' s
suggestion that the motion read, "implemented after approval by the faculty."
The question was called, and the resolution passed unanimously .

VIII. Adjournment
President of the Faculty Levis recognized President Bornstein. Responding to
the discussion about the multiple commitments the College is making,
President Bornstein said that it was important that Arts and Sciences look at
all the directions we ' re going in, mentioning recent initiatives in sustainable
development, internationalization, diversity, leadership, women's studies, etc.
How do we keep our identity clear and our priorities straight when we are
engaged in so many worthy activities?
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The meeting was adjourned at 1:35 .

Barbara Harrell Carson
Vice President/Secretary

Addendum 1
Mission, Goals, Activities and Organizational Structure for the proposed
Center for International Studies
A Proposal of the Internationalization Task Force
Michael Cipollaro, Crummer School
Nancy Decker, Foreign Languages
Tom Lairson, International Business, Political Science
Kathryn Norsworthy, Graduate Counseling
Donna O' Connor, International Programs
Mission:

The Rollins College Center for International Studies is a college-wide and
community-based organization whose purpose is to facilitate the development and
expansion of international activities at Rollins College. The Center strives to increase
international learning and understanding through its focus on international exchanges,
international education and research, and by promoting the discussion of ideas about
important international topics.
N .B.: The double asterisks (* *) indicate which areas are of immediate concern
and potentially can be achieved in a period of very restricted resources.
Goals:

1.

** Work to integrate international student operations and support systems across

the college.
2. ** To help develop a more comprehensive and far-reaching program of
international activities at Rollins . The approach to developing this greater
international character is an evolutionary one based on a series of incremental
steps, to be implemented over time. It is not the intention of the Center to take
over the faculty role in curriculum or its initiatives to promote international
activities.
3. ** To operate in both curricular and co-curricular areas
4. ** To function as an institutional bridge for the whole campus
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5. ** To work with departments, programs and faculty to foster greater coherence to
the current international activities of the College (awareness, knowledge and
synergies)
6. ** To increase communication across the campus regarding international
activities and issues by collecting and disseminating news of the international
activities at the College.
7. **To provide a focus for community outreach on international issues
8. To expand the role of international affairs at Rollins College through new
programs and activities
9. ** To expand the resources available to support international activities by
working with faculty and administration in fund-raising and obtaining grants, etc.
In this regard, consider the possibility of becoming a self-sustaining Center after a
tlu·ee- year period.
10. To promote opportunities for a meaningful international experience as part of the
education of all Rollins students.
11. To manage and expand the various processes that support the international
movement of students and faculty
12. To provide greater support to faculty efforts to expand international activities for
students and for faculty development
13. To expand Rollins' role in international education for the community
Responsibilities and Activities:

1) Manage and support the international movements in and out of the college
International Students (integrate operations across the college and work to
recruit more international students from all parts of the world)
• Study Abroad - increase opportunities and support systems; more internships
abroad; increase specific programs such as the summer work
internships/research projects at Connecticut College - Best Practice is at
CISLA http://camel2 .c01rncoll.edu/ccacad/CISLA/scholars/seniors/
• Provide greater support for faculty in efforts to engage in international
activities
• Faculty Exchange
• Visiting Faculty
• Faculty Development activities abroad - work toward creation of an annual
faculty seminar abroad - (Best practice is at Carlton College)
• Provide an information support system for grants and opportunities abroad
• Provide a greater support system for students returning from international study
•

•
•

2) Manage international operations on campus
International House (living area for students)
Language Lab

3) International Programming - non curricular
• Speakers series (Best practice - Davidson College)
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http ://www.david son.edu/admini strative/dean rusk/dean ruslJ past eve
•
•
•

nts.htm
Faculty colloquia on international topics
Work to include the local community in these and other activities
Language training projects for the community

4) International Program Development - curricular
• Work to develop study abroad as requirement for certain majors
• Help to establish internship/research project opportunities
• Work to establish learning centers abroad where faculty and students can go on
a regular basis to teach and take courses
• Support internationally-oriented service learning
5) Research and Publication
• Facilitate the publication of faculty and students works on
international matters

Organizational Structure:
N.B. The plan for 2003 -2004 is for a 2 course release for the Director and no
other change in staffing.
1. The CIS operates as a responsibility of the Provost
2. An advisory committee composed of faculty and community members will be
established
3. Initially, the resources for expanding the staff are not available. However,
eventually the Center will require a minimum staff of five:
1) A director from the faculty devoting 2/3 time or more
2) Three administrative staff as coordinators (currently two)
3) Administrative assistant (no AA currently)
The movement toward this expanded staff will need to occur in a stair-step
process.

Addendum 2
Resolution on Academic Honor System
Recognizing the inherent value of academic integrity and ethical conduct, the faculty
of Rollins College directs the Student Life Committee to oversee the development and
implementation of an academic honor system for the college. Student Life will establish
an inclusive task group comprised of faculty , student representatives from SGA, and
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relevant staff members to develop this honor system during the 2003-2004 academic
year.
The development of an academic honor system for the college has been identified as
a key implementation strategy under a number of strategic planning goals developed by
the All-College Planning and Priorities Committee (PPC).
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Agenda
Faculty of Arts and Sciences
Thursday, 24 April 2003
12:30 p.m. in the Bush Auditorium
I. Call to Order
II. Announcements
A. May Faculty Meeting

B. Other announcements
III. Approval of the minutes of the 27 March 2003 meeting of the faculty
IV. Election of three A&S Faculty to the Presidential Search Committee
Executive Committee Nominees: Lezlie Couch, Scott Hewit, Thom Moore,
Thomas Ouellette, Maria Ruiz, Judy Schmalstig. Nominations may also be presented
from the floor.
V. Old Business
A. Minor in Business (AAC)

B. Resolution on Mid-level staff salaries (Finance and Services)
C. A Resolution directing the Provost to Establish a Center for International
Studies as proposed by the Internationalization Task Force (see addendum 1)
V. New Business
A. A resolution to increase the minimum grade point average for a student
seeking approval for a Self-designed major from a 3.0 to 3.3 (AAC)

B. A Resolution directing the Student Life Committee to Establish an Academic
Honor System (Student Life-see addendum 2)

VI. Adjournment

(Refreshments will be available prior to the meeting)
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Addendum 1
Mission, Goals, Activities and Organizational Structure for the proposed
Center for International Studies
A Proposal of the Internationalization Task Force
Michael Cipollaro, Crurnrner School
Nancy Decker, Foreign Languages
Torn Lairson, International Business, Political Science
Kathryn Norsworthy, Graduate Counseling
Donna O'Connor, International Programs
Mission:
The Rollins College Center for International Studies is a college-wide and
community-based organization whose purpose is to facilitate the development and
expansion of international activities at Rollins College. The Center strives to increase
international learning and understanding through its focus on international exchanges,
international education and research, and by promoting the discussion of ideas about
important international topics.

N.B.: The double asterisks(**) indicate which areas are of immediate concern
and potentially can be achieved in a period of very restricted resources.
Goals:
1. * * Work to integrate international student operations and support systems across
the college.
2. ** To help develop a more comprehensive and far-reaching program of
international activities at Rollins. The approach to developing this greater
international character is an evolutionary one, based on a series of incremental
steps, to be implemented over time. It is not the intention of the Center to take
over the faculty role in curriculum or its initiatives to promote international
activities.
3. ** To operate in both curricular and co-curricular areas
4. ** To function as an institutional bridge for the whole campus
5. ** To work with departments, programs and faculty to foster greater coherence to
the current international activities of the College (awareness, knowledge and
synergies)
6. ** To increase communication across the campus regarding international
activities and issues by collecting and disseminating news of the international
activities at the College.
7. **To provide a focus for community outreach on international issues
8. To expand the role of international affairs at Rollins College through new
programs and activities
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** To expand the resources available to support international activities by
working with faculty and administration in fund-raising and obtaining grants, etc.
In this regard, consider the possibility of becoming a self-sustaining Center after a
three- year period.
10. To promote opportunities for a meaningful international experience as part of the
education of all Rollins students.
11 . To manage and expand the various processes that support the international
movement of students and faculty
12. To provide greater support to faculty efforts to expand international activities for
students and for faculty development
13 . To expand Rollins' role in international education for the community

9.

Responsibilities and Activities:
1) Manage and support the international movements in and out of the college
• International Students (integrate operations across the college and work to
recruit more international students from all parts of the world)
• Study Abroad - increase opportunities and support systems; more internships
abroad; increase specific programs such as the summer work
internships/research projects at Connecticut College - Best Practice is at
CISLA http://camel2.conncoll.edu/ccacad/CISLNscholars/seniors/
• Provide greater support for faculty in efforts to engage in international
activities
• Faculty Exchange
• Visiting Faculty
• Faculty Development activities abroad - work toward creation of an annual
faculty seminar abroad - (Best practice is at Carlton College)
• Provide an information support system for grants and opportunities abroad
• Provide a greater support system for students returning from international study
•
•

2) Manage international operations on campus
International House (living area for students)
Language Lab

3) International Programming - non curricular
• Speakers series (Best practice - Davidson College)
http://www.davidson.edu/administrative/dean rusk/dean rusk/past eve
nts.htm
• Faculty colloquia on international topics
• Work to include the local community in these and other activities
• Language training projects for the community

•
•

4) International Program Development - curricular
Work to develop study abroad as requirement for certain majors
Help to establish internship/research project opportunities
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•
•

Work to establish learning centers abroad where faculty and students can go on
a regular basis to teach and take courses
Support internationally-oriented service learning

5) Research and Publication
• Facilitate the publication of faculty and students works on
international matters

Organizational Structure:
N.B. The plan for 2003-2004 is for a 2 course release for the Director and no
other change in staffing.
1. The CIS operates as a responsibility of the Provost
2. An advisory committee composed of faculty and community members will be
established
3. Initially, the resources for expanding the staff are not available. However,
eventually the Center will require a minimum staff of five:
1) A director from the faculty devoting 2/3 time or more
2) Three administrative staff as coordinators (currently two)
3) Administrative assistant (no AA currently)
The movement toward this expanded staff will need to occur in a stair-step
process.

Addendum 2
Resolution on Academic Honor System
Recognizing the inherent value of academic integrity and ethical conduct, the faculty
of Rollins College directs the Student Life Committee to oversee the development and
implementation of an academic honor system for the college. Student Life will establish
an inclusive task group comprised of faculty, student representatives from SGA, and
relevant staff members to develop this honor system during the 2003-2004 academic
year.
The development of an academic honor system for the college has been identified as
a key implementation strategy under a number of strategic planning goals developed by
the All-College Planning and Priorities Committee (PPC).
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